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The MedicalServicesSectioniscomprisedof seven units,whichincludes: ProgramPlanningand 

Development,ProgramCommunications, VisualCare, ChildHealthServices(EPSDT), Dental Care, 

utilization Review and Field Audit. The primaryfunctions of the individual units within this section are as 

follows: 

The Program Planning andDevelopment Unit is responsible for coordinating all program development 

activities. The staff of this unit draw upon theresources of other units, agencies and outside entities in 

evaluating and implementing modifications ofthe Medicaid Program. The primary functionsof this unit 

are as follows: 

@ Coordinatedevelopment ofrevisionsin scope of MedicaidProgram 

Represent Medicaid at periodic meetings with provider associations, legislature and 
advisory groups 

e Evaluateimpact of FederalregulatoryrequirementsonMedicaidProgram 

@ Revise proceduresanddocumentationdueto policy orprogramchanges 

provider updatese Prepare manual 

withe Comply State M A  procedures 


e Coordinateprovider,recipientandstaffnotificationsnecessitatedby policy changes 


e AmendTitle XIX StatePlan(Medicaid) 


Program Communications Unit 


The Programcommunications Unit receivesandresponds to all written andtelephoneinquiries from 


recipients. aswell as out-of-state providers concerning the Arkansas Medicaid Program. Claims research
and 

coordination of service between Medicaid and other State agencies are also accomplished within this unit. 
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Visual Care Unit 


The Visual Care Unit
is responsible for prior authorizationof visual 
coordination of the visual program. 

Child Health Services (EPSDT) Unit 
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careclaims, visual peer review andoverall 

The Child Health Services (EPSDT) Unit verifies that the State is providing federally mandated early and 

periodic screenings for Medicaid recipients under age 2 1 .  Coordination of services, through local county 

offices within the State, active recruitmentof additional EPSDT Medicaid providers. 

Dental Care Unit 


The Dental Care [init is responsible for prior authorization of dental procedures, dental peer review, and 


overall coordination of the dental program. 


utilization Review Unit 


The utilization Review unit provides a federally mandated function. The primary function is to ensure the 


integrity of both state and federal dollars through the review and analysis of Medicaid providers' utilization 


patterns.Theprimaryfunctions withintheUtilizationReviewUnitareasfollows: (1)Administration, 


(2)Post-PaymentReview, (3) SURS, (4) SuspendedClaims, ( 5 )  PriorAuthorization and (6)  Contract 


Monitoring of Quality Improvement Organizations
(QIOs), e.g. Arkansas Foundation for Medical Care, 

APS Health care, and First Health of Arkansas. 
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Field Audit Unit 


The Field Audit Unitis responsible for performing on-sitelin-house audits of Medicaid providersto insure 


compliance with federal and state regulations and policy. Staff of the Field Audit Unit also monitors and 


conducts surveys of Non-Emergency Medical Transportation Brokers. The goalof the Unit is to verify the 


nature and extent of services paid for by the Medicaid program, while insuring quality medical care for 


recipients and protecting the integrity of both state and federal funds. 
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The AdministrativeSupportSection is comprised of sevenunits,whichincludes:FinancialActivities. 


Budgets, Reimbursementrate Setting, Third Party Liability, Personnel, Reports and Analysis, MMIS and 


Contract Monitoring. The primary functions of the individual units within this section areas follows: 


Financial Activities Unit 


The Financial Activities Unit provides technical and management support in the areas of budget and cost 


evaluation. The primary functions of this unit are as follows: 


8 	 Supervision of accounts payable and accounts receivable 

Budget management 

Federal, state andinternal reporting 

e Federal Regulations: review - analysis - recommendations 

Q 	 State Assessment: coordination - revie\\, - response 

('ontract coordination and monitor in^ 

Medicare Buy-In Administration 

Budget Unit 

Q 	 Budget preparation 

Budget monitoring 

Cost evaluation 

Internal auditing 

< 
1 - . . _  

" .  
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Reimbursement/Rate Setting Unit 


The Reimbursement/RateSettingUnitisresponsibleforimplementation of reimbursementrates for all 


types of participating providers, malung changes, updates, additions, deletions to the pricing file. reviewing 


reimbursement rates and serves as liaison with providers relating to reimbursement. 


Third Party liability Unit 


The Third Party Liability Unit actively pursues other sources of health care payment, including health and 


liability Insurance, court settlements and absent parents, to reduce Medicaid payments and to recoup funds 


expended by thcprogram for which othersourcesareliable.Bothfederal and state statutesrequire 


medicaid agencies to pursue TPL 


Personnel unit 


' lhc personnel Unit providestechnicalandmanagementsupport in theareas of hiring, termination, 


grievance. personnel evaluation and training. 


Reports and Analysis Unit 

reporte Specialdevelopment 

Survey responses 


Data collection and dissemination 




Regulated 
Regulation  Development 

license  

office of Long Term Care 
i1 Assistant Director 1 

I 

, ~~ -. L..---
State Quality Assurance facilities1 Data Systems & Program Planning I 1 

/ I  I L  1 1 
and eligibility Determination 
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Regulation development& Monitoring of keyed data Annual surveys of nursing facilities Long care administrator Review of abuse/neglect Annual survey & licensing of RCFs,term 
and ICFslMR testing & licensure allegations ALFs, ADCs, ADHCs, & post acuteInterpretation Pinpoints problemareas 

Investigation of criminal record checks Coordinates & attends allof head injury facilitiesSpecialized data systems Provider training 
facilities 

complaints against 	 Initiation 
appeals of abuse/neglect determines medical necessity/level 

CNA training of care for Title XIX Medicaid
Freedom of information requests 	

State regulation surveys renewals, 
for potential LTC employees 

Facility licensure site & program monitoring recipients 
PASRR Oversees registry CNA 

Reviews of medical needs forrecipients 
of specific Medicaid waiverprograms 
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The Assistant Director, Long Term Care Section,serves as State Licensure Director and Medicaid/Medicare 
Health Facility Surveyor Directorfor long term care services. The Assistant Director is responsible forthe 
management and administration the Long Term Care Program for nursing facilities(NF), intermediate care 
facilities for the mentally retarded (ICFIMR) and LTC Waiver services in conformity with CMS Medicaid 
Bureau. As Health FacilityCertification Director, the Assistant Directoris also responsible for federal survey 
and certification activities related to Medicare inSkilled Nursing Facility(SNF), NFs, and ICF/MR facilities 
conformity withfederal regulations and guidelines the CMS Health Standards and Quality Bureau.As State 
Licensure Director,the Assistant Director has responsibilityfor licensing residential care, adult day care, adult 
day health care, assisted livingand post acute headinjury facilities in accordance with Arkansas statutes. The 
primary functions perfomledby the Assistant Director's Office as they relate to the Medicaid LTC Program are 
as follows: 

Directs the development of program goals and objectives, applicable to Long Term Care 
Medicaid Servicesto aged and/ordisabled recipients in Arkansas Medicaidcertified facilities 
and waivered services. 

@ Assistswith the preparation of federal andstatebudgetrequestsforLTCprocesses. 

Oversees the selection, training and work performance of Longterm Care personnel. 

Oversees the development and monitoring of Medicaid contracts and agreements for long 
term care necessary to meetfederal and state program requirements. 

e Servesasliaison to various federal and statecommittees,groupsandorganizations. 
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The Long Term Care Section is responsible for the inspection of long term care facilities in the State of 
Arkansas. These include both federal surveys for Medicare or Medicaid nursing facilities and Intermediate 
Care Facilitiesfor the MentallyRetarded (ICFs/MR), as well as stateregulatory surveys of residential care and 
assisted living facilities, adult day careand adult day health facilities, and post-acute head injury facilities. 

Units and functions within Long Term Care are: 

Regulation Development, Data Systems& Program Planning 

f) Developsinterpretsand regulations 
B Analyzes,developsandprovides training in specialized datasystemssuchasASPEN and 

ACTS 

freedomJ Processes of requestsinformation 
the computerization statewidee Manages MDS system 

Quality Assurance 

Monitors accuracy timeliness ofkeyed data 
Provides feedback on problem areas 

providere Coordinates training 

Survey & Certification 

D Coordinatedschedulesannual surveysofnursing facilities and ICFs/MR 
completede Reviews surveys 

B Recommendsenforcement actions 
a Receives,reviewsand investigates complaintsagainstnursing facilities andICFs/NIR 

states Conductsregulations surveys 

e Processesfacility licensure, ownerhamechanges, andnumberofcertifiedbeds 

a Develops/coordinates staff training 


Special programs 

renewal8) 	 Processes applications for LTC administrators 

B Administersstateandnationalexams for LTCadministrators 

63 Reviewssubmittedagendas for determiningallowablecreditsforcontinuingeducationhours 


for LTC administrators 
0 Initiatesstateand federal criminal recordchecksforpotentialLTCemployees 
e Processes license renewals, approvesandmonitors training sites andprogramsandmaintains 

a registry on all CNAs within the state 



MEDICAL  ASSISTANCE  
STATE PLAN u n d e r  TITLE XIX OF THE SOCIALSECURITY .ACT ATTACHMENT 1.2-B 
PROGRAM Page 13 

STATE ARKANSAS 

ARKANSAS DIVISION OF MEDICAL SERVICES 

LONG TERM CARE SECTION 

MEDICAID PROGRAM Revised: March 1,2005 


abuseneglect 

n Reviews all complaints/allegationsofsuspectedabuseandneglectof LTC residents 
e Representsthesection in all appealswhenfindingsofabuseneglectaremade 

witnesses for appeale Schedules hearings 

State Regulated Facilities and Eligibility Determination 

e Conductsannual surveys of residentialcare,assistedliving,adult day care andadultday 
health care facilities, and post-acute head injury facilities 

0 Processeslicensingoftheabovestateregulatedfacilities 

s Establishesthemedicalnecessity for admissionandcontinuedstayand the level of care 


needed by those individuals eligible for medical assistance under Title XIX of the Social 
Security Act for Medicaid reimbursement 

J Preventsunnecessaryandinappropriateutilizationofcareandservices available to Medicaid 
recipients in nursing homes 

0 Reviewsthemedicalneedsofpersonsapplying for Medicaid servicesunderspecificMedicaid 
waiver programs 

D OverseestheNursing Facilitypreadmissionscreeningandannualresidentreview (PASRR) 
for mentally retarded and mentallyil l  nursing facility applicants and residents 

., - . 


